KAHA Board Meeting 
Wednesday, May 12, 2010

I. Meeting called to order 7:34 pm

II. In attendance: Scott Ingmand, Lisa Ingmand, David Grugin,  Trish Ownby, Bob Fox, KJ Voorhees, Jay Bunch, Bo Rogers, John Johannes, Diane Richter, Tom O’Brian, Nadia Koegler
III. Election of Committee Leader
· Tom O’Brian – House League Director
IV. Review of Prior Meeting Minutes

· Minutes from 4-21-2010 meeting accepted with the following change:
Replace Bob O’Brian with Tom O’Brian

V. Treasurer Report
· Cash on Hand about $7,400

· Fundraising fee per skater –big income item

· Possibility of building shelving for KAHA equipment discussed

· Report accepted

· Budget accepted with removal of Skate-A-Thon admin fee of $200.

VI. Registrar Report

· There are 83 skaters for summer with 6 or 7 outstanding

· 33 Cross-Ice: 8 Rookies & 25 Veterans. Mites & Squirts total 24. PW/Bantam 12, High School 14. KJ will make phone calls. Numbers needed are 21 or 22. If numbers don’t increase will have to close program for summer. Drop dead date is June 2.

VII. Vice-President Report
· Scott to mail 2 disciplinary letters for high school.
VIII. Spring and Summer Program Status

· KJ to get schedules to Trish by next week.

IX. 2010-2011 Program Structure
· Select-mandatory participation in house league. Select team equals House All Stars.

· Travel-does not require house league participation

· Request to remove last 2 sentences of Section 5(a) last paragraph. Change structure to Travel/House Select

· Add Team Manager section

· Team Manager needs to make sure parents are aware that only players & coaches on teams are allowed on the benches. Page 5 4th bullet Coaches/Managers

· Team Manager should have scorekeeper & time keeper scheduled as sign up positions. John Johannes will hold a class to train on the clock.

· Problems—Parent Volunteers, Cost (equipment/ice time). Cool Sports owns jerseys. Possibly get sponsor stickers for helmets.

X. Fundraising

· All fundraising to off-set $35 fee. Additional credits to be applied to hockey fees

· Explanation of each fundraising program—Lisa to send via email.

· Enjoy the City books for every 10 books sold $10 additional credit to skater’s fee account.

· KAHA site to be updated to show individual account credits.

· Change $35 fundraising fee to administrative fee.

· High School $35 fee will be included in High School Fees.

· Remove 5% retained by KAHA on Skate-A-Thon. In past Skate-A-Thon ice donated by Cool Sports. 100% of donations go to skater accounts. Per Nadia—no anticipated problem with Cool Sports donating ice time for Skate-A-Thon 2010.

· Need to add 1% back to KAHA for Scrip & Enjoy the City fundraisers.
· KJ, John & Nadia to work on dates for Skate-A-Thon. Possibly mid November.

· Texas Hold’em—January

· Used equipment sale—July. Dates are wide open due to soccer being outdoors.

· Lisa is working on Scrip

· Enjoy the City Books—order will be placed for 1,000 books with an average of 3 books per skater with 300 skaters. Possible dates for sale October 11 through October 30 with book expiration dates of December 2011, Eddie Irwin to run book sale.

XI. New Business

· Per Nadia: Cool Sports looking at a new website with a June 23rd start date. Online registration for all programs will be available with new site.

· 4th of July budget--$200 needed. Item will be discussed at next meeting.
XII. Next Board Meeting

· Wednesday, June 2, 2010—7:30 to 9:00pm at Cool Sports.
XIII. Meeting Adjourned 9:07 pm.

