[image: image1.jpg]



Meeting Minutes June Board Meeting

June 10, 2009

Meeting called to order 7:00 PM

In attendance: Scott Ingmand, John Johannes, Lisa Ingmand, Jay Bunch, Sean Curley, Rob Link, KJ Voorhees, Jay Bunch, Greg Maine, Cheryl Grugin, Randy Wolfenbarger
May Board Minutes accepted, with corrections, and Next Board meeting scheduled for July 8, 2009 at 7:00 PM
Registrar's report – 
· Summer Hockey numbers:

· Cross ice: 18-20 players

· Mite/Squirt: 30 players (Pond Hockey teams full)

· PW/Bantam: 28 players (Pond Hockey teams have 2 more slots)

· High School: 22 players 

· CyberSport software in place

· Fall registration plans will be worked out by Lisa Ingmand and committee (KJ Voorhees, Cheryl Grugin, Scott Ingmand, John Johannes), and will be presented to Board at July meeting

Treasurer's report –
· Cash on hand currently totals $7K

Board Specific Topics –
· Hockey Director Report:
· All feedback (players and parents) on summer programming has been very positive.

· GOAL Program update:

· Flyers to be distributed during Farragut parade

· Randy W to work with Ice Bears to solicit support/promotion

· Need 8 volunteers to work onsite during the clinic

· Lisa Ingmand to work with Josh on trade-out/discount with local hotels in exchange for sponsorship recognition

· KJ to work on pricing and plans for jerseys.  The current proposal is to use higher quality jerseys at all levels, distributing them at beginning of the season and returning them at the end.

· KJ and Rob Link to draft communication to address Midget Travel team status.

· High School Director Report

· Rob is working to get the High School program in place.  

· Most pressing challenge is the numbers, as some teams will have greater participation while others will struggle to get players.

· Rob would like to have solid numbers for the HS teams by July to make sure program is aligned for success.

· Applications are needed for HS coaches ASAP.

· Interest has already been shown from other schools for the HS tournament

· Recommendation was made to enter a Knoxville Select team.

· Farragut Parade

· Greg Maine reported that the application has been completed and sent to the Farragut parade organizers.  KAHA is registered as a float, and Cheryl Grugin, Lisa Ingmand and Greg Maine will take lead on organizing KAHA presence.
· Fundraising and Sponsorship

· For the 2009-2010 season, sponsorship banners will be generated and will be displayed within the Cool Sports facility.

· KAHA Apparel plans:

· Proposed strategy: Order forms will be available the first two weekends of each session

· A volunteer is needed to run the Kroger Bucks program

· Disciplinary Committee

· John Johannes gave a brief update on the pending re-entry of player involved in incident last year.
· Miscellaneous Topics Discussed

· 2009 Hockey Swap: target date set for August 8.
· Association fiscal year ends July 31.  Scott Ingmand suggested that all Board members consider what KAHA’s objective for upcoming year should be.  Ideas that were presented included:
· 100% growth at the cross-ice level

· 50% retention of GOAL participants

· Align to capitalize on NHL grassroots momentum

· Market the program

· Develop a deeper bench of volunteers at all levels

· Strengthen focus on developing players and coaches

· Scholarships:  stronger oversight of scholarship program is needed.  The review panel will work to reinforce the idea that the scholarships are given in exchange for participation/volunteering.

· The Special Olympics proposal was discussed, and tabled until a later date.  Given the current objectives and financial challenges with the association and its members, it was decided that KAHA cannot focus on Special Olympics/Sled Hockey at this time.

· Coaching and Referee reimbursement: KAHA needs to clearly define the policy and process for submitting reimbursement requests for coaching and referee certifications. 

Adjournment – 8:40 PM

